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Trigger & Dependency List (All Choice Options)
SCULT3- 10/17/2020 9:18:29 AM

|00  Event: Welcome N

Qp "o 00.
R bm nm zmsmjﬂ%% oo | F

%’as
vent: Dashboar ” M‘m&‘ﬁ} chﬂ ‘\AQ’ 450*
s EvncBashbor? ” Regis @ SO 2y il \303,4000

3.0‘0 Event: {(VIDEO - Narrator) School Information Pgma / : l
YUY Event: About You _ “@%&BP&% k \

V0O Event: School Performance / Climate

200D Event: Navigation

7\‘_—

120 Event: (VIDEO) Expectations from District] . ’\\g@lr A\i\(a\,\ Bm‘\) 'L‘ﬁﬁlf g“i’ - AA_ - 3&

« |3 Event: Potential Problems? ‘/L/‘ ‘M R 37;\\1\)
)quvent Delicate Situation  ~— m l(.,\'q’,ers - l%M&%&?@M gé,\fb \4{“ N
H‘“ Event: Text From Barb Dwyer J

Event: Problems Validation Seoracard ?j!
6 SCULT3 001500.01 - Ask Barb for suggestions. = Qkkﬁ( = \ OV\ ODV\ Or
\£> SCULT3 001502: Barb's Advice i
/> SCULT3 001504: Problems Validation . . . Continued | {\Pu)r ?(C)M oH\JN—S
SCULT3 001500.02 - Move ahead on your own.
=> SCULT3 001503: Problems Validation . . . Continued

|50ZEvent: Barb's Advice
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Trigger & Dependency List

(All Choice Options)
SCULT3- 10/17/2020 9:18:30 AM

O
&ﬁ/{%‘?’g Q\

| il
Event: Problems Validation Continued = !
/ \\k ¢ SCULT3 001504.01 . Brectaline et Ll 15 \m\"\&% CX’\J' [\ SfUL G
‘—> SCULT3 001530: Conclusions from Disciplinary Data Review R TN A
-- '{L‘SCULT3 001503.02 - Faculty Longitudinal / Hiring Data / Trends | ' 10 @’ @ '(-e\*‘j'f} ’J ;('* {)
\ => SCULT3 001540: Longitudinal / Hiring Data Conclusions T ; vl |} V) r-f &,: "'f!, Hﬁ‘?‘)
5@$CULT3 001503.03 - Attendance Data for Faculty, Staff, Students \ S’
} => SCULT3 001550: Attendance Data Review Al = ,_\_;__‘W_;, h J? if) h‘f) [ é,’ vae
E SCULT3 001503.04 - Student Perceptions / Input 1000 -s /;
i => SCULT3 001560: Student Perceptions i BT e ey Ty :
i SCULT3 001503.05 - Parent Perceptions / Input 5‘(:) s 5
i => SCULT3 001510: Parental Input
j SCULT3 001503.06 - Faculty & Staff Perceptions / Input i: 0D - !D
A => SCULT3 001520: Faculty / Staff Information : :
Qt;\g;j gﬁ_ SCULT3 001503.07 - Formative Academic Data \ ‘0
0 => SCULT3 001570: Academic Data Review Conclusions - -
i £.7_SCULT3 001503.08 - Observations at Planning Meetings i 5"’
i => SCULT3 001580: Observing Staff Interactions at Staff Meeting
;‘ gv_\SCULT3 001503.09 - Information from other schools I b’
£ => SCULT3 001590: Gathering Information from Other Schools

]
(]
|
i

E
I

Evem Problems Validation . .. Continued ( gaﬁ}} 1
T3 001504.01 - D:sclplme Data

g | | &
\ > SCULT3 001530: Conclusions from Disciplinary Data Review ;
\\ 5§CULT3 001504.02 - Faculty Longitudinal / Hiring Data / Trends l
=> SCULT3 001540: Longitudinal / Hiring Data Conclusions !D
B ESCULT3 001504.03 - Attendance Data for Faculty, Staff, Students [ 5"
> SCULT3 001550: Attendance Data Review
¢ SCULT3 001504.04 - Student Perceptions / Input \ \eo) -\5'
> SCULT3 001560: Student Perceptions - -
¢ SCULT3 001504.05 - Parent Perceptions / Input \0 -—b
=> SCULT3 001515: Parental Input '
Y SCULT3 001504.06 - Faculty & Staff Perceptions / Input \ OO - ‘D
=> SCULT3 001525: Faculty / Staff Information
ge. ?EJLTs 001504.07 - Formative Academic Data ] 10
> SCULT3 001570: Academic Data Review Conclusions
. 6\? S\ijTS 001504.08 - Observations at Planning Meetings l g'
SCULT3 001580: Observing Staff Interactions at Staff Meeting —
1 gﬁ\s‘a’).m 001504.09 - Information from other schools | A
SCULT3 001590: Gathering Information from Other Schools

lgos-Event: Selected Data Sources  __ ?’th 1#8';’3&:\;( (1507 )

0.
|SD |Event: List Of Selected Data Sources //] ;
] T Roran

@© 2019 by ELS. All rights reserved. Choice triggers ... 2/9
§ aglion L by e-Tra




Trigger & Dependency List
SCULT3- 10/17/2020 9:18:31 AM

15(8 Event:
|§t§ Event:
15 ZoEvent:
ICAS Event:
1530 Event:
| SAQEvent:

| §40Event:
15| Event:
\S IO Event:
|SE Event:
1590Event:
I ) Event:

“DD Event:
120 Event:

‘ b3 Event:

[b.{’p Event:
\\950 Event:

\ lebbOevent:

© 2019 by ELS. All rights

Parental Input

Parental Input

Faculty / Staff Information

Facuity / Staff Information

Conclusions from Disciplinary Data Review
Longitudinal / Hiring Data Conclusions
Attendance Data Review

Student Perceptions

Academic Data Review Conclusions
Observing Staff Interactions at Staff Mesting

Gathering Information from Other Schools

Clear Trends Identified — MQ 2,

Trends Unctear - MC_Y10 HC_< |06
Faculty / Staff Discourage Change I O 7/ 100
Clarifying Conclusions MUK lo

More Time Required MC\, > lD

Barb's Response ‘\f'“-.\Q_; (D \\A\Qlﬁ\!@( - g
s response WO_Y10 Menlor =

reserved.
e

z; 3

PRI 3

(All Choice Options)
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Trigger & Dependency List

SCULT3- 10/17/2020 9:18:31 AM

Event: Presenting Issues

ﬁU SCULT3 001710.01 - Present the trends and issues in a faculty and staff meetlng

=> SCULT3 001760: Individual Meetings
=> SCULT3 001775: Presenting to Your Newly Created Team

SCULTS3 001710.02 - Meet with faculty members individually.

=> SCULT3 001760: Individual Meetings

=> SCULT3 001775 Presenting to Your Newly Created Team
SCULT3 001710.03
staff.

=> SCULT3 001750: Identify a Team

=> SCULT3 001760: Individual Meetings

=> SCULT3 001775: Presenting to Your Newly Created Team

SCULT3 001710.04 - Ask the faculty and staff where they see room for

=> SCULT3 001755: VIDEO Faculty & Staff Input?

=> SCULT3 001757: Faculty and Staff Input . . .Continued

=> SCULT3 001760: Individual Meetings

=> SCULT3 001765: Creating A Team

=> SCULT3 001775: Presenting to Your Newly Created Team

SCULT3 001710.05 - Invite key parents to a planning meeting.

=> SCULT3 001715: Parent Meeting
=> SCULT3 001760: Individual Meetings
=> SCULT3 001775: Presenting to Your Newly Created Team

5 p\ SCULT3 001710.06 - Have a discussion with your administrative team of aSSIstant b

principals.

=> SCULT3 001740: Meeting with Assistant Principals
=> SCULT3 001760: Individual Meetings

=> SCULT3 001775: Presenting to Your Newly Created Team
1715 Event: Parent Meeting

1790 Event: Good Research! MC=(, F/Smﬁ-;\

}‘{Zfﬁvent: Redefining the Agenda?? NK\Q: ([p Te_am 2 s@ ‘:/5 MH = \
4 v
\'5}9:‘« Event: Skewed Resuits? %f’- ‘L}f RO MQ_< {00 F/§ Mﬁf{;‘. =

‘71% Event: Misinterpreted Input?? MQ)/ “JD 5"_’-} “N‘(‘: l

[ 74D Event: Meeting with Assistant Principals
| T85DEvent: Identify a Team

\“'ﬁg‘ Event: VIDEO Faculty & Staff Input?

© 2019 by ELS. All rights reserved.
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- Identify a representative group or team within the faculty and

(All Choice Options)

M{%Mé;;h)bmﬁ 302,

V4

R

Exwaﬁuﬂm.wmﬁ
wiaf mw‘mp/
naWMfWW' (tdw

| res tance)

| e S
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Trigger & Dependency List (All Choice Options)
SCULT3- 10/17/2020 9:18:31 AM

i1 S_'f Event: Facuity and Staff input . . .Continued
\—5 (oD Event: Individual Meetings
ruo‘;,‘ Event: Creating A Team

n 1 3/ Event: Presenting to Your Newly Created Team

2000 Event: Team Making Progress /;N

- Q_/ Event Prioritizing issugs — \\
aSCULTS 002200.01 - Leverage collected data to prioritize issues to address. 0 N\O‘IQ— ’f‘t)(\i:l__,
=> SCULT3 002220 Let the Data Decide [ b
=> SCULT3 002400: Project Presentation B e r— ‘ n Q\}) n‘e( NP
SCULT3 002200.02 - Let teachers prioritize issues and determine which to address f\?, \Mli ?OMT(\! m é‘ﬂ“
and when. 5

> SCULT3 002240: Teachers Decide
SCULT3 002300: Project Update

SCULT3 002200.03 - Ask district for direction regarding priorities. ?

=> SCULT3 002260: District Input

=> SCULT3 002300: Project Update . ;
SCULTS3 002200.04 - Ask for parental input regarding priorities.

=> SCULT3 002280: Parental Input "5

=> SCULT3 002300: Project Update Wi
SCULT3 002200.05 - You set the priorities. ' SD/

=> SCULT3 002290: You Set Priorities j
=> SCULT3 002300: Project Update R Tl s

2220 Event: Let the Data Decide
2240 Event: Teachers Decide
2250 Event: District Input
22@:) Event: Parental Input
2291) Event: You Set Priorities =

;13’0[) Event: Project Update

;{4505\«’@11& Project Presentation — (a_j\ ;J\Ikﬁb mlﬁ%'ﬁ[ﬁﬁ

Fles
fa A
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Trigger & Dependency List (All Choice Options)
SCULT3- 10/17/2020 9:18:32 AM

! \L
ENO Event: Tracking Progress . . . F\‘(Q% O VA QU@( Q?p»" mc{ R4a-)
2 60’0 Event: {VIDEO - Marco Polo) - Mentor Check-in "

3\19 {b Event: Sharing Concemns

ablo Event: (VIDEO) Barb Response /

Event: Staying Focused e g‘j‘j b o P‘ S w \
C LT3 003000.01 - . . . Work top down on your priorities list. 5 ! < hlm t 14 &3
ULT3 003800: VIDEQ Bogged Down ¢ ' D
SCULT3 003910: Achieving Focus = 3.% ot ficsesne 1 J(QAN\ (Y\O\je!s \ \
SCULT3 003000.02 - . . . have them break overwhelming tasks into smaller tasks. & \
{
=> SCULT3 003810: VIDEO Bagged Down 5 P\aﬂﬂ “Cf T0 W\? en .,

=> SCULT3 003910: Achieving Focus - 2R2iD) A 1
SCULT3 003000.03 - . . . create multiple teams and work on things in tandem. “
=> SCULT3 003820: VIDEO Bogged Down \
=> SCULTS3 003910: Achieving Focus \_ 234D ] }5
SCULT3 003000.04 - . . . use resource limitations to determine which issues to
address and which to put on hold. 5
=> SCULT3 003830: VIDEO Bogged Down
=> SCULT3 003910: Achieving Focus \_ 240 PR
BE_ SCULT3003000.05 - . . . ask the team to identify and focus on the three most i O
important issues only.

=> SCULT3 003900: VIDEO Great Focus

2300 Event: VIDEO Bogged Down
33{() Event: VIDEO Bogged Downt
2820 Event: VIDEO Bogged Down
3 82D Event: VIDEO Bogged Down
3840 - e Faoling a Bit Fruckneded
400y Event: VIDEO Great Fotus
Z310 Event: Achieving Focus
3926&\19:‘;?.: Ready For Impiementation

7 Lx‘%?mm Rl @UJO\

Event: Reconciling Differing Perspectives
Ao g g Persp e ;

=
<
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Trigger & Dependency List

SCULT3- 10/17/2020 9:18:32 AM

4“0 Event: Forward Momentum Means New Problems!

o

Event: Path Forward?
SCULT3 004200.01 - Restructure / Redesign the project goals.
=> SCULT3 004300: Restructuring?
SCULT3 004200.02 - Continue moving forward.
=> SCULT3 004400: Plunge Forward
SCULT3 004200.03 - Develop a new project plan.
=> SCULT3 004500: New Project Plan
@ﬂ\SCULT3 004200.04 - Find a way to get the team aligned.

=> SCULT3 005000: Alignment
=> SCULT3 005005: Alignment Methodology

(All Choice Options)

Pema@. Lo dund “rrj

mom@mm lo

o

35 oT

o,
// Event: Restructuring? i0y30 40
6(_/ SCULT3 004300.01 - Replace the two team members.

=> SCULT3 006100: Team Disruption

. SCULT3 004300.02 - Apologize for not supporting their plan. e i
_‘.,_t\_;f-i'?-*‘ © =>SCULT3 006100: Team Disruption Rt i
= (f@ » SCULT3 004300.03 - Ask them to work with the team to propose ways to overcome
% the growing resistance. D

=> SCULT3 006100: Team Disruption

Event: Plunge Forward

6(1 SCULT3 004400.01 - Don't get discouraged.
=> SCULT3 006200: New Options Developed

2. SCULT3 004400.02 - Encourage them to listen to understand, not respond.
=> SCULT3 006200: New Options Developed

e

)

Q‘Q,\SCULT:% 004400.03 - Generate lots of options to address concerns.
=> SCULT3 006200: New Options Developed

10

= et sl

(/ Event: New Project Plan
6 SCULT3 004500.01 - Replace the two team members.
' =>SCULT3 006100: Team Disruption

i Hrd 108

]

2l < SCULT37004500.02 - Apologize for not supporting their plan. z:-‘ ™ /
\e &9 => SCULT3 006100: Team Disruption . [ = e N
-\_\f@ v | SCULT3 004500.03 - Ask them for ideas to improve the plan you proposed. l D
C‘nﬂa\“ => SCULT3 006100: Team Disruption

N\
\

5’501‘9 Event: Alignment

© 2019 by ELS. All rights reserved.
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Trigger & Dependency List (All Choice Options)
SCULT3- 10/17/2020 9:18:33 AM

Event: Alignment Methodology | 1 ALy
W% SCULT3 005005.01 - 2. Ask if everyone is aligned How 10 gohele,

SCULT3 005005.02 - 4. Brainstorm options / variations that address the unmet auj nm ew%,
. - \

SCULT3 005005.03 - 3. If someone isn't aligned, have them identify specific needs
A not being met.

' BQ\SCULH 005005.04 - 1. Ask a team members to make a proposal.
SCULT3 005005.05 - 5. Check again for alignment.
Event: Alignment Methodology . .
g@scuus 005010.01 - 2. Ask if everyone is aligned
SCULT3 005010.02 - 4. Brainstorm options / variations that address the unmet

SCULT3 005010.03 - 3. If someone isn't aligned, have them identify specific needs
not being met.

SCULT3 005010.04 - 1. Ask a team members to make a proposal.
SCULT3 005010.05 - 5. Check again for alignment.
Event: Alignment Methodology . . .
SCULT3 005020.01 - 2. Ask if everyone is aligned
SCULT3 005020.02 - 4. Brainstorm options / variations that address the unmet

BO\SCULT3 005020.03 - 3. If someone isn't aligned, have them identify specific needs
not being met.

SCULT3 005020.04 - 1. Ask a team members to make a proposal.
SCULT3 005020.05 - 5. Check again for alignment.

Event: Alignment Methodology . . ..
SCULT3 005030.01 - 2. Ask if everyone is aligned

E¥_SCULT3 005030.02 - 4. Brainstorm options / variations that address the unmet

SCULT3 005030.03 - 3. If someone isn't aligned, have them identify specific needs
not being met.

SCULT3 005030.04 - 1. Ask a team members to make a proposal.
‘\/ SCULT3 005030.05 - 5. Check again for alignment.
Event: Alignment Methodology . . ...
SCULT3 005040.01 - 2. Ask if everyone is aligned
SCULT3 005040.02 - 4. Brainstorm options / variations that address the unmet

SCULT3 005040.03 - 3. If someone isn't aligned, have them identify specific needs
not being met.

SCULT3 005040.04 - 1. Ask a team members to make a proposal.
13_SCULT3 005040.05 - 5. Check again for alignment.
e 3 s
00 Event: Innovative Solution Proposed }(\ﬁ%ﬁ‘a‘!f\@:"c’{' rﬂ:&a‘fﬁ; cotveet ool
e

— e
{pt)‘soEvent: Team Confused s . Y\& X/ ik
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Trigger & Dependency List

SCULT3- 10/17/2020 9:18:34 AM

L10D Event: Team Disruption

L,Z2(D Event: New Options Developed

. {
000 Event: Text from Barb - Res @_ 200% 4@)0

(All Choice Options)

_—
BuyTA
Event: Office Time ‘J\ | HO

SCULT3 007100.01 - Change the policy. ( \O {O édé

=> SCULT3 007800: Team Boggs Down 0L G A )é___i_ Al (Q% QG‘\‘P‘J\Q:’&*Y\Q C:i
SCULT3 007100.02 - Implement office hours. 7,9 E, {2 U\(Qm@f\m [ :

=> SCULT3 007800: Team Boggs Down e LT _____,__’ia J A - \«!)/ LOS n

E,?\SCULT?» 007100.03 - Ask people to be patient. e Q_Dﬁ‘\h‘\\ : n«&ﬂ"“

=> SCULT3 007500: Forward Momentum Sustained )

SCULT3 007100.04 - Stay in your office more. e, e

=> SCULT3 007800: Team Boggs Down

RE.SCULT3 007100.05 - Let people know where you are all of the time]

=> SCULT3 007500: Forward Momentum Sustained

SCULT3 007100.06 - Tell them to get over it.
=> SCULT3 007800: Team Boggs Down

“ISTD Event: Forward Momentum Sustained

7800 Event: Team Boggs Down

|00 Event: VIDEO Epilogue 1 Bml T 260 o

820 Event: VIDEO Epilogue 2 6\}\{ Taor D ,< O v
@210 Event: VIDEO Epilogue 3 7 eN«‘{ -Ta< 20 ~
O Event: Your Results

9@Event: Scores
Q5tEvent: Feedback

Q0P Event: End of Simulation
]
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